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CASE STUDY

Objective
Overhaul IT infrastructure, enhance internet
connectivity, upgrade hardware and
firewalling, and implement comprehensive
cybersecurity across multiple retail sites.
Modernising outdated systems, resolving
connectivity issues, countering increasing
cybersecurity threats, and ensuring
operational continuity for critical EPOS and
Till Systems.

Solutions
Infrastructure Overhaul: State-of-the-art
hardware upgrades and high-speed internet
solutions.
Advanced Firewalling: Deployment of next-
generation firewall solutions for enhanced
protection.
Comprehensive Cybersecurity: Site-wide
implementation of cutting-edge cybersecurity
measures and continuous monitoring.

Outcomes
Increased Productivity: Notable
improvements in operational efficiency
across all retail locations.
Enhanced Speed and Efficiency: Faster
transaction speeds, significantly boosting
customer service experience.
Robust Cybersecurity Defenses: Strong
protection against cyber threats, securing
customer data and transactions.
Zero Downtime: Uninterrupted sales
operations, particularly for EPOS and Till
Systems, during and after the upgrade
process.
Partnering with Munio led to a transformative
upgrade in IT infrastructure and cybersecurity
for the UK retail chain, showcasing significant
operational improvements and strengthened
security measures without affecting daily
business activities.

Future Directions
Continuous exploration of IT and
cybersecurity innovations to maintain
competitive advantage in the retail sector.

OVERVIEW

A prominent UK-based retail brand, with over 80 users across
multiple sites, embarked on a transformative journey with Munio
to overhaul its internal IT infrastructure, internet and connectivity
solutions, and cybersecurity measures. This ambitious project
aimed to modernise the retailer's technology stack, including
hardware upgrades, advanced firewalling services, and
comprehensive site-wide cybersecurity solutions. The result was
a significant leap in productivity, speed, efficiency, and, notably,
zero downtime — critical for the smooth operation of their
Electronic Point of Sale (EPOS) and Till Systems.

Objectives
To modernise the IT infrastructure for enhanced speed and
efficiency across all retail locations.
Upgrade internet and connectivity solutions to support high-
volume transactions without lag.
Implement advanced firewalling and site-wide cybersecurity
solutions to protect against evolving threats.
Ensure zero downtime, particularly for critical EPOS and Till
Systems, to maintain uninterrupted sales operations.

Challenges
Outdated Infrastructure: The existing IT setup was not
equipped to handle the growing demands of modern retail
operations.
Connectivity Issues: Inconsistent internet connections across
sites were hindering transaction speeds and customer
service.
Cybersecurity Threats: An increase in cyber threats posed
risks to customer data and transaction security.
Operational Continuity: The necessity to upgrade systems
without affecting the daily sales operations and customer
experience.
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SOLUTION
Infrastructure and Connectivity Overhaul

Hardware Upgrades: Munio deployed state-of-
the-art hardware solutions, ensuring robust
performance tailored to the high demands of
retail environments.
High-Speed Internet Solutions: Implemented
cutting-edge internet and connectivity services,
guaranteeing fast, reliable access across all
sites.
Advanced Firewalling: Upgraded to next-
generation firewall solutions, providing
comprehensive protection against external
threats and unauthorised access.

Comprehensive Cybersecurity Implementation

Site-Wide Cybersecurity: Rolled out an
extensive cybersecurity framework, leveraging
the latest technologies and practices to secure
the retailer’s network and data.
Continuous Monitoring: Established around-the-
clock monitoring of IT systems and network
traffic to identify and mitigate potential threats
in real-time.

IMPLEMENTATION
The project was executed in meticulously planned
phases to minimise disruption to retail operations.
Initial stages focused on infrastructure assessment
and planning, followed by the systematic
deployment of hardware upgrades and connectivity
enhancements. 

The introduction of advanced firewalling and
cybersecurity measures was carried out
simultaneously, ensuring a seamless transition to a
more secure and efficient IT environment.

OUTCOMES
Enhanced Productivity: The modernisation of IT
infrastructure and connectivity solutions led to
remarkable improvements in operational
productivity across all retail sites.
Increased Speed and Efficiency: Upgrades to
internet services and hardware significantly
boosted transaction speeds, enhancing the
overall customer experience.
Robust Cybersecurity Defences: The
comprehensive cybersecurity solutions provided
robust protection against threats, securing
customer transactions and sensitive data.
Zero Downtime: Critical EPOS and Till Systems
experienced zero downtime during and after the
implementation, ensuring uninterrupted sales
operations.

The collaboration between the UK retail chain and
Munio has set a new standard for retail IT
infrastructure and cybersecurity. This case study
demonstrates the transformative impact of strategic
IT upgrades, from enhancing operational efficiency
to fortifying cybersecurity measures. By choosing
Munio, the retailer not only safeguarded its
operations against cyber threats but also achieved
significant gains in productivity and customer
satisfaction, proving the invaluable return on
investment in cutting-edge IT solutions.

FUTURE DIRECTION
Building on this success, the retailer plans to
continue its partnership with Munio, exploring
further innovations in IT and cybersecurity to stay
ahead of technological advancements and emerging
threats. The focus will remain on leveraging
technology to enhance operational efficiency,
customer experience, and cybersecurity resilience,
ensuring the retailer remains a leader in the
competitive UK retail sector.
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